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Summary

MUNFA Members have a story to tell. It is the
story of a group of passionate people, inspired
by their students, doing research that makes an
impact on their province and beyond. It is also
a story of a group of people who are deeply
uncertain about the future of Memorial
University. Tough fiscal times, growing
administration, and a sense of lost focus
threaten what MUNFA members feel is the
core purpose of the university: excellent

teaching and research.

The Survey

Over the course of three weeks, MUNFA
received detailed responses to a lengthy survey
from 220 members, representing almost every

academic unit.

Key Points

Teaching and research come first
Over and over in this survey, faculty members
emphasized the importance of focusing on
supporting top quality teaching and research —
and supported trimming back some of the
other things happening at MUN to make that

support happen.

By the numbers: Making an
Impact on Newfoundland and

Labrador

Share of respondents doing work
directly relevant to NL

People employed by the
respondents to this survey alone

People employed per faculty
member

Share of respondents who have
brought in more than $100,000 in
research funding from outside NL
over the last 5 years

Share of respondents doing work
that benefits community
organizations

Faculty are looking for a vision

MUNFA members are unsure where Memorial
wants to go. The university has many priorities
— perhaps too many — and faculty members see

some of them as distractions or wrong turns.

Tough times are coming

MUNFA members know that cuts and austerity
are what the near future holds for MUN. Many
see this as an opportunity to press “reset” on
the university’s priorities and refocus on the

core parts of the university’s work.
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Administration is more obstacle
than aid

MUNFA members expressed deep discomfort
about the current state of university
administration. Its growing size is seen as pulling
resources from academic work and tangling
faculty into thicker and thicker webs of
bureaucracy. Offices and positions formed to
enable faculty are often seen as doing the
reverse, and many faculty strongly disagree with
a worldview that sees the university as a

business.

MUN is a special place

MUNFA members are deeply involved in
community engagement, and cognizant of
MUN’s special relationship to Newfoundland
and Labrador. Some, indeed, worry that that
focus is too singleminded, and others see little
connection between their public engagement
and their success within MUN. Many cited the
collegial atmosphere at MUN as something

special — and something at risk.

Supports matter — and some are
lacking

MUNFA members cannot succeed without a
range of supports from both inside and outside
the university. Inside MUN, access to up-to-
date journals and functional physical

infrastructure is the biggest need. Outside

MUN, it often comes down to research funding,

especially from government.

People are everything

When MUNFA members are asked about the
most hopeful things they see in MUN’s future,
the answers almost always come down to
people. They are excited by the young, talented
faculty being recruited to the university, and
concerned about keeping them. They are proud
of the quality of students, and worried that this
quality will decline in pursuit of tuition dollars.

They work with talented staff, but are

frustrated by bureaucracy.
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	MUNFA Member Survey 2016
	Introduction
	Thank you for agreeing to participate in this survey. MUNFA would like to gather your perspectives on the impact of your research and scholarly activities, and on the supports that make those activities possible. The results of this survey will inform MUNFA's advocacy in the coming months.   Responses to this survey are private. MUNFA will report aggregate results, not individual responses. MUNFA may quote directly from responses to open-answer questions, but only with your permission and only with all potentially identifying information expunged.   The survey should take 15-25 minutes to complete.


	MUNFA Member Survey 2016
	Community contributions
	First, we would like to get a sense of the impact of your work, particularly to Newfoundland and Labrador. We would also like to capture some narratives that we can use to communicate this impact externally.
	1. What is the focus of your research and scholarly activity? Note that we won't share any identifying information - but feel free to be general or skip the question if you prefer.
	2. How relevant would you say your research and scholarly activities are to Newfoundland and Labrador?
	3. In total, how many graduate students/postdocs/research assistants/undergraduate students did you employ through your research and scholarly activities in 2015?
	4. Over the past five years, approximately how much support (cash and in-kind) have you received for your research/scholarly activities from sources located INSIDE Newfoundland and Labrador? Examples include local companies, provincial and municipal governments, Memorial University, local foundations and research granting agencies, or nonprofits focused on work in Newfoundland and Labrador.
	5. Over the past five years, approximately how much support (cash and in-kind) have you received for your research/scholarly activities from sources located OUTSIDE Newfoundland and Labrador? Examples would be federal granting agencies like SSHRC, corporations working primarily outside the province, private foundations, or indigenous organizations, communities, and governments.
	6. How important is community engagement to your research and scholarly activities?
	7. What kinds of outside organizations (if any) benefit from your research and scholarly activities? Choose any that apply.
	8. Now we'd like to get a sense of what kind of outreach work you do, and how often you do it.
	9. Do you feel that your community engagement activities are valued and recognized appropriately for promotion and tenure purposes?
	10. If you could tell one short story to illustrate how your scholarly activities benefit the population of Newfoundland and Labrador, what would it be?
	11. Can MUNFA quote your narrative in our materials?
	12. If yes, can we share those materials without further permission from you?



	MUNFA Member Survey 2016
	Supporting teaching and research
	Now we would like to get a sense of what kinds of support you need to work effectively, and how satisfied you are with the support you receive.
	13. Please comment on the following supports provided by MUN to your teaching and research.
	14. Next, we would like to get a sense of what kinds of supports from outside Memorial are important to your work



	MUNFA Member Survey 2016
	Leadership, administration, and the future
	In this final section of the survey, we would like to get a sense of your feelings about the overall direction MUN is taking, and could take in the future.
	15. First, we would like to get a sense of the impact of MUN's leadership and administration on your research and scholarly activities. Let us know how important each of these things are, and how MUN is doing right now.
	16. MUN's mission statement reads, in part, "Memorial University is an inclusive community dedicated to innovation and excellence in teaching and learning, research, scholarship, creative activity, service and public engagement. "  We would like to get a sense of which elements of the mission you see as priorities - please rank them from 1 (most important) to 4 (least important).
	17. Now we would like to get a sense of how you feel about some other aspects of MUN's broader identity. Use the drop-down menus to record how you feel about each statement.
	18. Thinking about MUN's future, please rank the following items in order of priority, from 1 (most important) to 7 (least important).
	19. Did we miss a priority item? Write it in and rank it here.
	20. Thinking about MUN's future, what is your biggest concern?
	21. Thinking about MUN's future, what are you most hopeful about?



	MUNFA Member Survey 2016
	The role of MUNFA
	Almost done! Before we let you go, we would like to get a sense of what you're looking for from MUNFA.
	22. How much engagement do you have with MUNFA?
	23. How important are each of these aspects of MUNFA's work to you, and how do you think we are we doing?
	24. MUNFA is considering compiling a listing of the less-formal places our members discuss their work - blogs, social media accounts, etc. Would you be interested in sharing your own examples with us in the future? If yes, please feel free to contact us at munfa@mun.ca



	MUNFA Member Survey 2016
	Personal information
	Thank you for completing the survey. Before you go, we would like to close with a few demographic questions.
	25. What is your academic unit? Choose from the drop-down list.
	26. Which campus are you currently appointed to?
	27. What is your rank?
	28. With which gender (if any) do you identify?
	29. Any final thoughts for us?







