MUNFA

MEMORIAL UNIVERSITY OF NEWFOUNDLAND FACULTY ASSOCIATION Room ER4047
Alexander Murray Building
St. John's NF
A1B 3X5
GENERAL MEETING
TO: All MUNFA Members

FROM: The MUNFA Executive Committee
DATE: April 13, 2015

SUBJECT: MUNFA GENERAL MEETING
TUESDAY, APRIL 28, 2015 @ 11:00 A.M.

A General Meeting of MUNFA will be held on:

TUESDAY, APRIL 28, 2015
at 11:00 a.m.
in Room IIC-2001

Bruneau Centre for Research and Innovation
An agenda and documents for the meeting are attached.

MUNFA members at Grenfell Campus (GC) will be participating in the meeting through
teleconference. The GC meeting will be held in room AS-2034.

2014/15:25




MUNFA

MEMORIAL UNIVERSITY OF NEWFOUNDLAND FACULTY ASSOCIATION Room ER4047
Alexander Murray Building

AGENDA St. John's, NL

A1B 3X5

Tel: (709)864-8642
of a General Meeting of the Membership of MUNFA

Tuesday, April 28, 2015 @ 11:00 a.m.
Room IIC-2001, Bruneau Centre of Research & Innovation

Grenfell Campus will participate by teleconference (452034).

1. Approval of Agenda

2. President's Report
3. Treasurer's Report
a. Interim Financial Statement for 2014-2015 (and)

Proposed Budget for 2015-2016
4 CAUT Defence Fund Report
6. Approval of General Meeting Minutes of October 29, 2014
7. Matters Arising from General Meeting of October 29, 2014
8. Triennial Review Report of St. John’s Academic Freedom & Grievance Committee

9, Notice of Motions {from MUNFA Executive)

a. Proposed Amendments to MUNFA Constitution

b. Proposed Amendment to Terms of Reference of St. John’s Academic Freedom &
Grievance Committee

c. Proposed Amendments to Terms of Reference of Grenfell Academic Freedom &

Grievance Committee

10.  Notice of Motion re: Divesting of Fossil Fuel Investments

11.  Collective Agreement Administration
a. Report of the St. John’s Academic Freedom & Grievance Committee
b. Report of the Grenfell Campus Academic Freedom & Grievance Committee

12. MUNFA Committee Reports
a. Benefits Committee

13. Other Business

Website: http://www.mun.ca/munfa Fax; (709)864-3703 Email: munfa@mun.ca



Memorial University of Newfoundland
Faculty Association

Interim Financial Statement for 2014-2015
Proposed Budget for 2015-2016

Erin Alcock
Treasurer, MUNFA
April 2015



MUNFA continues to be financially strong and will complete the 2014-2015 fiscal year in a sound
position. Our investment funds are still growing, building on incoming membership contributions
and such earnings as are available from the market. WE have continued to see larger than expected
expenses for arbitrations.

All of the three investment accounts are showing higher balances than at this time last year. The
Strike Fund stands at $1,048,660.34 as of February 27, 2015, an improvement of over $50,000.00.
The Current Account is worth $472,297.22 and the Legal Defence Fund contains $375,098.58.

In order to maintain a balanced budget in the upcoming financial year, no additional funds will be
transferred to the Strike Fund this year. We believe that our overall financial position allows us to
make no change in the membership fees for this year. Therefore we propose and will move that the
membership fees for 2015-2016 be maintained at the levels of 2014-20135, as follows:

MUNFA members in the bargaining unit shall pay membership fees by payroll deduction at
a rate of 8.5 mils (0.85%) of annual salary before any voluntary salary reductions for the
purposes of using part of salary as a research grant. This shall include a $2 MUNFA Strike
Fund Levy contribution to the MUNFA Strike Fund.

MUNFA members who are excluded from the bargaining unit because of their status as
clinical faculty or as administrators, shall pay membership fees at the mil rate based on the
median salary for their rank among all other members of the bargaining unit, minus CAUT
Defence Fund dues.

MUNFA members who are Laboratory Instructors shall pay a membership fee of $115.00
per year.

MUNFA members who are excluded from the bargaining unit because of their status as part-
time or sessional instructors, shall pay membership fees at the mill rate of 8.5 mils (0.85%),
minus CAUT Defence Fund dues.
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MUNFA

MEMORIAL UNIVERSITY OF NEWFOUNDLAND FACULTY ASSOCIATION Room ER4047
DRAFT Alexander Murray Building

St. John's, NL

MUNFA General Meeting o

October 29, 2014 @ 7:30 p.m.
Room 1IC-2001

Dr. George Jenner (MUNFA President) chaired the General Meeting. Grenfell College participated
by video conference.

1. Approval of Agenda

(G14:005) MOVED (B. Kavanagh/C. Dennis) that the Agenda be accepted as amended.
Motion Carried

2. President’s Report

Dr. Jenner introduced himself as the 2014-2015 MUNFA President and noted that he had served as
Chair of the MUNFA Academic Freedom & Grievance Committee. Dr. Jenner then thanked
outgoing President Dr. Ross Klein for his six years of service as MUNFA President. The 2014-2017
Collective Agreement will be signed off on October 30, 2014.

Dr. Jenner also reported on items that are on the Agenda of the Joint Association/University
Relations Committee:

A) Promotion & Tenure: Standardizing Information sent to External Referees. MUNFA became
aware that External Referees were not being asked for their opinions on teaching which

resulted in the referees commenting only on publications and professional standing. MUNFA
is working with the administration on a standard request to External Referees.

B) Radioisotope Workers Registration Form: MUNFA enquired about the history of
radioisotope fines imposed at MUN. MUN confirmed that no fines have been issued to
anyone at MUN. There were only three cases across the country where individuals were
fined.

C) Guns on_Campus: Police officers who are on-duty are permitted to wear their uniform
complete with weapon while on campus for classes. MUNFA asked the administration if an
ASM objects to having a gun in the classroom will risk discipline because of his/her
objections. The Senate Ad Hoc Committee is conducting a review of this matter so MUN
will report back to MUNFA.

D) Association Grievances: Dr. Jenner reported that 16 Association grievances have been filed
since October 2013. The issues are varied: relieving ASMs of duties and responsibilities,
MUN’s Policies & Procedures document, air quality, Senate Policy on Intellectual Property,
Office of Vice-President (Research), banning from campus, and search and hiring
procedures.

Website: http://iwww.mun.ca/munfa Fax: {709)864-3703 Email: munfa@mun.ca



MUNFA General Meeting
October 29, 2014 page 2

3. Treasurer’s Report

The Financial Statement for 2013-2014 was distributed. Ms. Erin Alcock (Treasurer 2014-2015)
spoke to the document and noted that arbitration expenses were higher than had been budgeted. The
membership discussed the report. A member asked the MUNFA Executive to consider divesting of
its oil and gas funds. Ms. Alcock replied that the Executive will look into the request.

4, CAUT Defence Fund

Dr. Bill Schipper (MUNFA - CAUT Defence Fund Trustee) reported that the Defence Fund currently
has approximately 21,000 members and the current value of the Fund is $25m.

5. Approval of General Meeting Minutes of April 28, 2014

(G14:006) MOVED (B. Kavanagh/E. Alcock) that the General Meeting minutes of April 28,
2014 be accepted. Motion Carried

6. Matters Arising from General Meeting Mi s of April 28. 2014

A) Triennial Review / St. John’s AF&G Committee: The Committee was struck and are
conducting a review. Members are A. Balsara (QEII), E. Yeoman (Education) and N. Roy
(Economics). Dr. Roy replaces S. Cadigan (History) who resigned.

7. Collective Agreement Administration
A) Report of the St. John’s Academic Freedom & Grievance (AF&G) Committee: Dr. Bas

Kavanagh (Chair) spoke to the written report that was distributed at the meeting. The report
covers the period of October 1, 2013 - October 7, 2014. Sixteen (16) Individual grievances
were filed. The subject of the grievances includes: personal and assessment files,
grants/research pool accounts, PDTER/research grant overpayments, course equivalencies,
conversion, office space and working conditions, Twelve (12) were resolved or closed during
this period. Four (4) Individual grievances were referred to arbitration. The AF&G
Committee meet biweekly and maintain a running agenda of approximately 70 items.

B) Report of the Grenfell Campus Academic Freedom & Grievance {AF&G) Committee: Dr.

Adam Beardsworth reported that a settlement had been reached regarding air quality at the
Grenfell Campus. There are no arbitrations currently scheduled at Grenfell. A Triennial
Review of the Grenfell AF&G Committee is ongoing. Current issues of concern include tri-
council grants, PDTER and Grenfell’s computing system.



MUNFA General Meeting
October 29, 2014 page 3

8. MUNFA Committee Reports
A) Sexual Harassment Board Report: The report of MUNFA’s representatives {(Dr. Taranch

Abarin and Professor Rob Kelly) to the Sexual Harassment Board was distributed to the
membership.

B) Pension Committee: Dr. Robert Sweeny (Chair, MUNF A Pension Committee) reported that
the Pension Fund balance is $1.25 billion.

9, Adjournment

(E14:004) MOVED (E. Alcock/) that the General Meeting adjourn. Motion Carried

Dr. George Jenner Date
President, MUNFA



RECEIVED
] -03- 23 2015

Evaluation Committee Report of the MUNFA _ MWUNFR
Academic Freedom and Grievance Committee in St. John’s
for the period January 1, 2010 — December 31, 2013

Introduction

The terms of reference of the Academic Freedom and Grievance Committee
(AF&G) call for an Evaluation Committee to conduct a major review of the
Committee’s activities every three years. Thus, Evaluation Committees are
triennial, with the previous committee covering the years 2007 — 2009 inclusive.
Since the present committee was not established until early 2014, it was asked to
conduct a review spanning four years, from 2010 to 2013 inclusive.

Those appointed to the committee were Elizabeth Yeoman, Sean Cadigan and
Aspi Balsara who commenced their review in March 2014. By early May, the
Committee had concluded its review of the case files and AF&G minutes, and
prepared to meet with the AF&G when S. Cadigan had to resign from the
Committee. In August, the MUNFA Executive appointed Noel Roy as his
replacement, and in the following month, he began reviewing the files previously
examined by S. Cadigan. N. Roy completed the review in December 2014 after
which the Evaluation Committee met with Basil Kavanagh, the current Chair of
the AF&G (since September 2014 and member since 2009) and George Jenner,
the previous Chair (June 2013 — August 2014 and member since 2011). The
Committee also contacted Dorothy Milne who chaired the AF&G from 2009 to
June 2013,

Findings

Response from_the membership: In March 2014, MUNFA members were
informed that the Evaluation Committee had been established and were invited
to make submissions about the work of the AF&G Committee. There were three
responses from the membership, one of which was signed by five academic staff.
This submission expressed appreciation and commended the AF&G for its
“professional”, “knowledgeable” and “supportive” work. Another submission said
“. .. they have provided immeasurable assistance and support at times that were
difficult and no less busy for them, | am sure, than they were for me.” The third
response contained no comment on the work of the AF&G but dealt with an issue
about which the AF&G’s advice was sought.




Comments from Dorothy Milne (Chair of the AF&G from September 2009 — June
2013): Dorothy Milne stated that the AF&G discharged its duties diligently and
effectively.

Review of the files and discussion with Basil Kavanagh and George lenner
revealed the following:

1,

The mandate of the Evaluation Committee is extremely general; we are
asked to conduct a major review of the Committee’s activities. Some oral
history has informed us that the purpose of the Evaluation Committee is to
provide accountability for the Academic Freedom and Grievance
Committee which is, by design and for good reason, a committee that is
independent and hands-off vis-a-vis the Executive. If it were to transpire
that the Committee was not fulfilling its responsibilities, it would be
important to have some independent mechanism whereby the
membership and Executive would be alerted to this state of affairs. The
Evaluation Committee is a vital component of this process.

The Evaluation Committee is entirely satisfied that the Academic Freedom
and Grievance Committee {AF&G) has fully and satisfactorily carried out its
mandate over the evaluation period. It nevertheless has some concerns
about the future evolution of the committee, and it is largely these
concerns that motivate the observations and recommendations that follow.
Of serious concern is the recruitment and retention of new members to this
body. There are currently eight members, five of whom will likely retire in a
few years. Acquiring experience on the AF&G is a gradual learning process,
and the committee has been well served by a mentoring process whereby
new members are paired with more experienced ones in the management
of specific grievances. This procedure is in danger of becoming unviable; if
fresh blood does not join its ranks presently, the operations of the
Committee may be seriously impaired.

MUNFA is supported by three staff members, and these have served as a
valuable source of institutional memory in the management of grievance
files (among many other things). However, the long-time Executive Officer
has recently retired, and the Administrative Officer has served for an even
longer period. It is important to ensure that this institutional memory is
recovered.



While it is undeniably true that the Committee’s case files are complete,
the Evaluation Committee feels that their organization could stand
improvement. There is much redundancy in the information, particularly
with respect to multiple emails all containing pieces of the same thread.
Moreover, documents are frequently filed out of order of their production,
and there is usually no case summary created when the case is closed. it is
therefore difficult for someone unfamiliar with the case to properly
appreciate all the issues involved. At present this is only mildly annoying;
when combined with the recruitment challenges and loss of institutional
memory noted above, it risks seriously impairing the operations of the
committee. The Evaluation Committee acknowledges that rectifying this
deficiency will require the allocation of additional resources to the task.
Another matter relating to record keeping is the use of software designed
for maintaining grievance records. The AF&G has considered its use but is
aware that additional staff resources are needed for such a system to be
maintained and updated as new software and hardware are created.
Training of AF&G members also calls for improvement. While the CAUT
workshops are worthwhile, they last only a few days, and most of the AF&G
work is acquired through experience.

From its review of the files, the Evaluation Committee also got the sense
that the AF&G was receiving a large number of queries that did not invoive
a grievance but were resolved informally, either by the Academic Staff
Member after obtaining the AF&G’s advice, or by MUNFA approaching the
administration in a pre-grievance, problem-solving mode. As well, the
increasingly litigious atmosphere in the University, as exemplified in the
acceleration of student and workplace complaints of various types, has
substantially expanded the advisory role of the Committee, even in cases
{the majority) that do not result in a grievance. Therefore, a simple
grievance count does not give full justice to the breadth of the Committee’s
activities.

The communications of the Academic Freedom and Grievance Committee
to the membership are largely confined to semi-annual reports to the
General Meetings of the Association = meetings which lamentably are not
particularly well attended. As a result, our sense is that there is not much
understanding among the membership as to the role and accomplishments
of the Committee. We feel that the Committee should be doing more in
this regard. We acknowledge that there is much in the Committee’s



operations that for both ethical and tactical reasons must remain private.
However, it is important that the membership more fully understand the
accomplishments of the Committee (as well as the limitations that confront
it). As well, when the resolution of a grievance breaks new ground, it is
important that this be communicated to the membership.

10. Resolving these emerging concerns requires additional resources. The staff
complement at MUNFA has remained unchanged for approximately
twenty-five years. There are not many units of the University for which the
same can be said.

Recommendations

The Executive should consider making the mandate of the Evaluation
Committee more specific than it is at present. The Committee had some
initial difficulty in determining exactly what it was it is supposed to do. It
has enough to do without having to do this as well.

The Executive should, as a priority, engage in the active recruitment of
new members to serve on the Committee.

Greater attention should be attached to the organization and contents
of a grievance file; repetition should be avoided and case summaries
inserted when the case is closed.

The purchase and use of grievance management software should be
considered.

As part of its active recruitment effort, the Executive should consider
bringing in CAUT resources to conduct workshops for grievance officers,
particularly newly recruited ones.

The AF&G and Executive prepare regular bulletins of AF&G’s activities
for the membership,

While we do not recommend routine use of Access to Information
requests, they do provide some potential for revealing the existence of
damaging documents or records and their use should be actively
considered.

The Executive should consider expanding the MUNFA office
complement.

March 3, 2015
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Notice of Motions (from MUNFA Executive)

General Meeting of April 28, 2015

AGENDA ITEM 9 (a)

TO BE MOVED that the MUNFA Constitution be accepted as amended.

AGENDA ITEM 9 (b)

TO BE MOVED that the Terms of Reference of St. John’s Academic Freedom &
Grievance Committee be accepted as amended.

AGENDA ITEM 9 (c)

TO BE MOVED that the Terms of Reference of the Grenfell Academic Freedom &
Grievance Committee be accepted as amended.
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MEMORIAL UNIVERSITY OF NEWFOUNDLAND FACULTY ASSOCIATION CONSTITUTION

(This copy of the Constitution contains amendments approved by General Meetings up to and
including that of Oeteber222008 DATE.)

Article I (Name)
Memorial University of Newfoundland Faculty Association (MUNFA).
Article IT (Purpose)

The purpose of the Association is to promote the professional interests of its members, to advance
the standards of university teaching and research, and, within the Province of Newfoundland and
Labrador, to regulate relations between employers and employees through collective bargaining,
and without limiting the foregoing, to regulate relations between Memorial University of
Newfoundland as employer and its academic staff, including professional librarians and Academic
Staff Members in Co-op and Field Education, as employees.

Article III (Affiliation)
MUNFA is associated with the Canadian Association of University Teachers (CAUT).
Article IV (Membership and Fees)

1. Membership in MUNFA shall be open to any person who is employed by the Memorial
University of Newfoundland (as defined by the Memorial University Act, 1949, as
amended) or any of its branches, divisions, services or affiliates, who holds the academic
rank of Professor, Associate Professor, Assistant Professor, Lecturer, Laberatory
Instruetor, Co-operativeEducation—Coerdinators{(CECs) Academic Staff Member in
Co-op and Field Education (ASM-CFE) I or II {or the equivalents of said ranks), and who
is primarily engaged in teaching or research, including all persons who hold the academic
rank of Librarian I, Librarian II, Librarian III, or Librarian IV, and all persons holding
regular or teaching term appointments ineluding excluding per course appointments,
except the following.

(a)  The President of the Uni]versity, or any Vice-President—or—theRrineipal-of Sir
Wilfred-Grenfall-Cellege,

(b)  Any Dean, Viece-Prineipal; or the University Librarian.’

©) Clinical Associate.

1Depu!ies Deputies to the individuals referred to in clauses 1V.1(a), (b} and (d) (e.g., those with titles assistant, associate, ete.) are eligible
Jor membership in MUNFA if they hold academic rank and their primary duties are research, teaching, administrative duties of an
academic nature, or a combination of these,
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(d) Director {or equivalent) of a non-academic department (where an academic
department is defined as one engaged primarily in teaching and/or research).'

Interpretation of the regulations for eligibility for membership in MUNFA shall be made
by the Executive Committee, subject to review by the General Meeting.

A person shall be considered a member of MUNFA:

(@) if he/she is a member of a MUNFA bargaining unit, unless he/she has written to the
Secretary of MUNFA stating his/her wish not to be a member of the Association; or

{b) if he/she is not a member of a MUNFA bargaining unit, from one month after
he/she has authorized the Director of Human Resources to deduct MUNFA fees
from salary payments as long as he/she continues this authorization; or

(c) if he/she is not a member of a MUNFA bargaining unit and he/she has paid fees by
cheque for the current bimonthly period to the Treasurer of the Association.

For members in category (c), bimonthly fees shall be payable on the first of September,
November, January, March, May and July.

All members of MUNFA, except Retired members, are also members of the CAUT.

MUNFA fees, except for Retired membership fees, shall be determined annually at a
General Meeting. Special levies may be approved at any General Meeting with at least ten
days notice to members of the Association. Changes in MUNFA fees shall normally come
into effect on July 1st of each year. CAUT fees are determined by the appropriate bodies of
CAUT.

Individuals who are members of MUNFA at the time they retire eﬂ-peﬂﬁeﬂ—ﬁ'om #.-he—s%aiif
ef-Memorial University,~er-whe etk DeR har
quah&mg—n&mber—ef—yeaﬁ shall be ellglble for Retlred rnembershlp in MUNFA—Seeh

: SFF aré- upon
payment of a ﬁve dollar annual membershlp fee Retlred members enjoy aIl the rights of
other non-bargaining unit members, including voting at General Meetings and holding
office.

Article V. (Officers)

1.

The Officers of the Association are a President, a Vice-President, the immediate Past
President, a Secretary, a Treasurer, six members-at-large of the Executive, a CAUT
Council Delegate, and a representative from Si-Wilfred Grenfell Cellegeampus.

All Officers shall hold office for one year, beginning September 1. All elective Officers are
eligible for immediate re-election to the same office.

All Officers must be Members of the Association.



Page |3

Article VI (Executive Committee)

1.

There shall be an Executive Committee of the Association which shall be responsible for
carrying out the policies and purposes of the Association.

The Executive Committee shall consist of the Officers and the Officers Elect of the
Association.

The new Executive in any year will take office at the beginning of the new academic year.

(a) In the case of the prolonged or permanent absence, or the resignation, of the
immediate Past President, a further member at large shall be elected in accordance
with Article X1, except that this further member shall be a person who has been a
member of the previous Executive Committee of the Association.

{2)] In the event of the prolonged or permanent absence or the resignation of the
President, she/he shall be replaced by the Vice-President.

(c) in the event of the prolonged or permanent absence or the resignation of the
Vice-President, a current officer of the Association (other than the President or Past
President) shall be elected by the Executive to the position of Acting
Vice-President. The office of Vice-President shall be filled by an election
according to the procedures of Article XI.

(d) In the event of the prolonged or permanent absence or the resignation of any
Officer not listed in Article V1.4.(a), VI.4.(b), or V1.4.(c), a replacement shall be
elected according to the procedures of Article XI.

(e) When, in accordance with the terms of Articles VI.4(c) and V1.4.(d), a position is
filled by a currently serving member of the Executive Committee, the vacancy thus
created will be filled immediately by election according to procedures set out in
Article XI.

H Elections held in accordance with Article X.1 shall be required only when the
prolonged or permanent absence or the resignation of the Executive member occurs

before January 1.

Decisions of the Executive Committee shall require the consent of at least four of its
members.

A quorum of the Executive Committee shall be four Officers. If the quorum of the
Executive Committee cannot be assembled due to absence from the University or because
of illness, and important business has to be decided, the President or his/her deputy shall
have the power to ee-ept recruit from the general membership a sufficient number of
members to constitute a quorum.

Article VII (Sie-Wilfred Grenfell Cellegeampus Chapter of the Association)

1,

Members of the Association at the Sir-Wilfred Grenfell Cellegeampus in Corner Brook
shall compose the Si-Wilfred Grenfell Cellegeampus Chapter of the Association.
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The purpose of the Sir-Wilfred Grenfell Cellegeampus Chapter of the Association is to
provide a forum for the discussion of matters relating to fulfilling the purposes of the
Association at SirWilfred Grenfell Cellegeampus.

Members of the Si=Wilfred Grenfell Celtegeampus Chapter of the Association enjoy the
full rights and privileges of membership in the Association.

The members of the Sie-Wilfred Grenfell CeHegeampus Chapter of the Association shall
elect, at an annual meeting to be held before the April general meeting of the Association, a
Chairperson and a Vice-Chairperson.

The Chairperson of the SisWilfred Grenfell Collegeampus Chapter of the Association
shall be the representative from Sie-Wilfred Grenfell Cellegeampus as referred to in Article
V.L

Notwithstanding VIL.5 above, the Chairperson may, from time to time, designate the
Vice-Chairperson to serve as the representative from Si+Wilfred Grenfell Cellegeampus at
meetings of the Executive Committee of the Association.

A decision of the Executive Committee that only affects members of the Association at Sir
Wilfred Grenfell Cellegeampus shall take effect when it is ratified by a majority of
members at a meeting of the Sir-Wilfred Grenfell CeHegeampus Chapter of the Association
at which at least 40% of the members of the Sir-Wilfred Grenfell Cellegeampus Chapter of

the Association are present.

The Executive shall determine which matters are subject to this section, subject to appeal to
the General Meeting.

Article VIII (General Meetings)

1.

The Association shall hold a regular general meeting in October and April of each year,
and special general meetings at such other times as the Executive Committee may
determine. The Secretary, or in the Secretary's absence a deputy designated by the
Executive, shall arrange a special general meeting of the Association at the call of
twenty-five (25) of the members.

A quorum of any general meeting shall be twenty-five members.
Each member of the Association is entitled to one vote in general meetings.

The conduct of the meeting shall follow Roberts' Rules of Order, Revised, in the latest
edition.

Article IX (Amendments)

Amendments to the Constitution shall require the approval of a two-thirds majority of those
present and voting at any general or special meeting. Notice of motion conceming any proposed
amendment shall be circulated to members at least ten days before the amendment is placed before
the meeting. Such motions may be amended at the meeting at which they are being discussed.
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Article X (Nominations and Elections Procedures - Regularly Scheduled Elections)

1.

The election of the Executive in 1993 and beyond shall be by mail secret ballot voting. For
offices of Member-at-Large the six candidates receiving the largest number of votes shall
be elected, and for the other offices, election shall be by a plurality of the votes cast. The
elections shall be conducted by a Nominating and Balloting Committee with Terms of
Reference approved by a General Meeting,.

Article XI (Nominations and Elections Procedures - Special Elections)

1.

2.

In the event that an election is required under Article VI to replace a member of the
Executive, the Nominating and Balloting Committee shall conduct the election of a
replacement as specified in the Terms of Reference for the Committee, following the
procedures for regularly scheduled elections mutatis mutandis.

The person so elected shall complete the term of office for the vacated position.

Article XIT (Dissolution of the Association)

Upon the winding up or other dissolution of the Association, the income and property of the
Association shall be transferred to another organization having similar objectives to those of this
Association as set out in the Constitution and no part thereof shall be paid or transferred directly or
indirectly, by way of dividend, bonus or otherwise by way of profit or share of assets or income to
members of the Association.

Article XIII (Legal Support Fund)

(a)
(b)

(c)

(d)

There shall be a Legal Support Fund.

Subject to clauses (h), (i), (j), (k), and (1) of this Article, monies allocated to this fund, and
any income generated by it, shall be used only for the purpose of enabling the Association
to provide legal advice and representation to its members.

The fund may be used to defray all or part of the costs arising from disputes with the
corporate entity of Memorial University of Newfoundland, or with the Government of
Newfoundland and Labrador, or the Government of Canada. The costs which may be
defrayed by the fund include those associated with:

(i) arbitration

(i)  any court case involving loss of employment

(ili)  any court case involving allegedly unfair discrimination

(iv)  other serious cases involving alleged unfairness or illegality in connection with the
professional activities of members.

Payments out of the fund may be made by authority of the Executive and shail be limited in
a calendar year to an amount equal to the income generated by the fund in the previous



(e)
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(2)

(h)
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(k)

M

(m)
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calendar year. The term "income" shall be deemed to include growth in capital value plus
revenue. In addition, the Executive may make further payments to a maximum of 10% of
the capital value of the fund at the end of the previous calendar year, providing that a
motion to that effect has been passed at a special general meeting of the membership called
in accordance with the MUNFA Constitution, or at a regular general meeting, if at least ten
calendar days notice of the motion has been given.

Additions to the fund shall be derived from the general revenues of the Association and
from undisbursed income.

Additions to the fund shall be made until it reaches a total amount equivalent to
$150,000.00 in 1983 dollars adjusted annually on the basis of the Consumer Price Index for
St. John's for January of each year with the January 1983 Consumer Price Index as the
base.

There shall be an Investment Advisory Committee of the Legal Support Fund to advise the
MUNFA Executive regarding the investment activity of the fund. This committee shall
consist of the Treasurer and Secretary of MUNFA as well as three members of the
Association not members of the Executive. The three non-Executive members shall be
appointed by the Executive for staggered three-year renewable terms.

Any amount generated by the fund in excess of the total expressed in clause (f) shall be
added to the general revenues of the Association, if it is not disbursed in accordance with
this Article the following calendar year.

The fund may be wound up only by a resolution passed by a two-thirds majority of the
members present at each of two general meetings held in accordance with the Association's
Constitution not less than twelve months nor more than eighteen months apart.

If the Association wishes to have the fund wound up in accordance with clause (i), the
entire amount remaining in the fund shall be paid over to the Civil Liberties Defence Fund
(or its successor) of the Canadian Association of University Teachers.

If the Association is to be disbanded and has a successor named by the Association or if
another Association, organization, trade union or body corporate is designated as the
successor to MUNFA for the purposes of the fund by a two-thirds majority of the members
present at a general meeting called in accordance with this Constitution with ten days
notice of such motion, then the fund shall be transferred to such successor provided that
such successor shall have adopted as binding on it, the provisions of this Article of the
Constitution with only such changes as may be required to give effect to this Article and its
intent,

If the Association is disbanded and there is no successor to MUNFA meeting the
conditions set out in clause (k) of this Article, the entire amount of the fund shall be paid
over to the Civil Liberties Defence Fund (or its successor) of the Canadian Association of
University Teachers.

A semi-annual report shall be prepared for the MUNFA membership by the Treasurer,
such report to include:
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(i) a detailed list of investments held including the number of holdings, purchase price,
and current market prices

(ii)  adetailed list of all investment purchases and sales during preceding six months

(iii)  a detailed list of the amount and source of all income paid into or earned by the
fund, and

(iv)  adetailed list of all expenditures from the fund.

The report shall be available to any member of MUNFA upon request.

(n)

(0)

Clauses (a), (b), (), (h), (i), (), (k), (1), (m), and (n) shall be irrevocable; the remaining
clauses may be changed only by a resolution passed at each of two general meetings held in
accordance with the Association's Constitution not less than twelve months nor more than
eighteen months apart and in accordance with the voting provisions of clause (i).

Access to the support of the Legal Support Fund by individuals shall be limited to persons:
i) who are members of a MUNFA bargaining unit; or
(i)  who, if not members of a MUNFA bargaining unit, have been members of MUNFA

since their date of initial appointment or for at least six months prior to the date
their case arose.

Article XIV (Collective Bargaining)

1.

Members of the Association who are not members of the MUNFA Bargaining Unit, as
defined by the Newfoundland Labour Relations Board, or by agreement between the
Association and the University Administration, shall not participate in votes related to
negotiation or ratification of collective agreements affecting that bargaining unit nor
participate in votes related to strike or job action affecting that bargaining unit.

Ratification of Collective Agreements and Authorization of Strike or Other Job Action

(a) Members of the affected MUNFA bargaining unit shall vote by secret ballot to
ratify a collective agreement or to authorize the Executive to undertake strike or
otherjob action. A majority of those voting shall decide the question. A minimum

of six hours shall be allowed for voting. Veting-shall-be-by-ballot-bexesplaced-at
cenvenient—locations—on—beoth—eampuses: In addition, where possible and

appropriate, the Nominating and Balloting Committee at the direction of the
Executive shall make alternative voting arrangements in order not to disenfranchise
those unable to vote by-ballet-bex at the designated times. Ballots for all locations
and by all methods shall be mixed so that only the University-wide result is known.

(b) A collective agreement or any changes in a collective agreement, which have been
negotiated by the Negotiating Committee shall be circulated by the Executive to all
members of the affected bargaining unit prior to a ratification vote.

(c) Prior to holding the formal vote in 2(a), a Special General Meeting shall be held
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(with SWGC Grenfell Campus Members participating by teleconference or
equivalent) at which bargaining unit members will be permitted to speak. Any
recommendation that the Executive intends to make to the Membership concerning
the formal vote shall be discussed at the meeting, but no vote of approval or
ratification shall be taken at the meeting.

Article XV (MUNFA Strike Fund)

a)
b)

d)

g

There shall be a MUNFA Strike Fund.

Subject to Clauses (h), (i), and (j) of this Article, monies allocated to the MUNFA Strike
Fund, and any income generated by it, shall be used only for the following purposes:

1. to provide strike pay to MUNFA Bargaining Unit Members who are on strike or
who have been locked out and who are deemed to be eligible for strike pay
according to Clause (c) of this Article;

2. once dues check off is terminated as a result of strike or lockout, to provide funds to
pay administrative and operational expenses of the Association in preparing for and
engaging in a strike by MUNFA Bargaining Unit Members, or a lockout affecting
such Members;

3. to provide funds for legal and lobbying activities associated with legislation of the
Government of Newfoundland and Labrador which would have the effect of
banning or interrupting a strike by MUNFA Bargaining Unit Members; and

4, to satisfy extraordinary obligations to the CAUT Defence Fund set out in the
corporate by-law of that Fund.

The MUNFA Executive Committee is authorized to determine procedures and criteria for
the disbursement for the purpose indicated in Clause (b)(1) of this Article of monies in the
MUNFA Strike Fund, and to determine criteria determining the eligibility of MUNFA
Bargaining Unit Members for strike pay. The Executive Committee may establish a
committee to distribute strike pay from the MUNFA Strike Fund and the CAUT Defence
Fund and to determine the specific MUNFA Bargaining Unit Members who satisfy the
criteria for receiving strike pay. Decisions of the committee are subject to appeal to the
MUNFA Executive Committee,

The MUNFA Executive Committee shall determine the amount of monies to be expended
under Ciauses (b}(2) and (b)(3) of this Article.

The MUNFA Executive Committee shall pay all special assessments of the CAUT
Defence Fund levied pursuant to MUNFA's membership in the CAUT Defence Fund.

Additions to the MUNFA Strike Fund shall be derived from the general revenue of the
Association and from undisbursed income. Investments of the MUNFA Strike Fund shall
be segregated from other assets of the Association.

The Investment Advisory Committee of the Legal Support Fund established by Clause
XI1l(g) of this Constitution shall advise the MUNFA Executive Committee regarding the
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investment activity of the MUNFA Strike Fund.
An annual report shall be prepared for the MUNFA membership by the Treasurer, such
report to include, but not be limited to, the following:

1. detailed list of investments held including the number of holdings, the purchase
price, the current market price, and all investment purchases and sales, and any
associated costs, since the previous annual report;

2. a detailed list of the amount and source of all income paid into or earned by the
MUNFA Strike Fund; and

3. a detailed list of all expenditures from the MUNFA Strike Fund including names of
recipients, amounts received, and dates of payment.

The report shall be available to any member of MUNFA upon request.

If the Association is to be disbanded and has a successor named by the Association or if
another Association, organization, trade union, or body corporate is designated as the
successor to MUNFA for the purposes of the MUNFA Strike Fund by a two-thirds
majority of the members present at a general meeting called in accordance with the
Constitution with ten days notice of such motion, then the MUNFA Strike Fund shall be
transferred to such successor provided that such successor shall have adopted as binding on
it, the provisions of this Article of the Constitution with only such changes as may be
required to give effect to this Article and its intent.

If the Association is disbanded and there is no successor to the Association meeting the
conditions set out in Clause (i) of this Article, then the entire amount in the MUNFA Strike
Fund shall be paid over to the CAUT Defence Fund or its successor.

Each of the clauses of this Article, including this clause, may be changed only by a
resolution passed by a two-thirds majority of the MUNFA Bargaining Unit Members
present at each of two general meetings held in accordance with the Association's
Constitution not less than twenty months nor more than twenty-four months apart, both
meetings to be held between September and April, as long as notice of the necessary
motion is circulated to MUNFA Bargaining Unit Members at least ten days before the
motion is placed before the meeting.

If the MUNFA Bargaining Unit is decertified and there is no successor meeting the
conditions set out in Clause (i) of this Article, then subsequent decisions concerning the
MUNFA Strike Fund, in accordance with Clause (k) of this Article, shall be taken by
members of MUNFA, rather than by members of the no longer extant MUNFA Bargaining
Unit,

Article XVI (Indemnification of Officers and Members of Standing Committees)

The Association shall indemnify an Officer or a member of a Standing Committee, a former
Officer or a former member of a Standing Committee, against all costs, charges and expenses,
including an amount paid to settle an action or satisfy a judgment, reasonably incurred by the
individual in respect of any civil, criminal, administrative, investigative or other proceeding in
which the individual is involved because of that involvement with the Association, where that
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individual acted honestly and in good faith with a view to the best interests of the Association, and
in the case of a criminal or administrative action or proceeding that is enforced by a monetary
penalty, that individual had reasonable grounds for believing that his or her conduct was lawful.
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MUNFA

ST. JOHN’S ACADEMIC FREEDOM AND GRIEVANCE COMMITTEE

TERMS OF REFERENCE

Apri2002 DATE

(September 10, 1980 and as amended at MUNFA Annual General Meetings, April 7, 1983;
October 29, 1986; April 21, 1992; October 22, 1996; October 20, 1998; and April 17, 2002 and
DATE.)

A.

PREAMBLE

Academic Freedom includes the right within the University to decide who shall teach,
who shall be taught, and what shall be studied, taught or published, without deference to
prescribed doctrine. It is involved in the appointment of fFaculty mMembers, Laberatery
Instruetors Academic Staff Members in Co-op and Field Education, and Professional
Librarians, their promotion, their grant—ef tenure or cenfirmation permanence of
appointment, and questions of non-renewal, probation, or dismissal, since such decisions
must be made without reference to race, religion, sex— gender or politics. Academic
Freedom also involves the right to criticise the University, and to pursue the settlement of
grievances within the University which frustrate concentration on and the fulfilment of
scholarly duties and interests. It also includes the right to make controversial statements
about the community at large or any aspect of it without fear of recrimination or
intimidation from the University administration.

A {fFaculty mMember, LaberatoryInstruetor, Academic Staff Member in Co-op and Field
Education, or Professional Librarian has the right to expect that the aAssociation of
which he/she is a member will offer skilled advice and, if necessary, direct assistance in
defence of aAcademic fFreedom and the redress of grievances. All members should
expect the aAssociation to maintain constant vigilance with respect to such matters, and
report to its members at regular intervals.

To serve these needs, MUNFA has established an Academic Freedom and Grievance
Committee.

COMPOSITION
The Committee shall normally consist of:

i) Eight or more persons from the St. John's campus, one of whom shall be a
member of the MUNFA Executive. CornerBrookfaeulty Grenfell Campus shall
have a local Academic Freedom and Grievance Committee. The GernerBrook
Grenfell Campus and St. John's Committees shall keep in close touch with one
another by means of exchanging their minutes. All committee members must
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vi)

will, when possible, be full-time fFaculty miMembers, Laberatory—lnstruetors
Academic Staff Members in Co-op and Field Education, or Professional
Librarians eeafirmed tenured or permanent in their appointment, or be Retired
Members of MUNFA who have previously held such a position in the University.

The Committee members shall be appointed for staggered three year terms by the
Executive, with the exception of the Executive representative, who shall serve for
one year. Appointments to the Committee shall be made each September.

The Executive will actively solicit nominations to the Committee, and will take
into consideration broad representation from across the University.

The Committee shall select its own chairperson, subject to confirmation by the
Executive, by February 15th of the previous academic year.

A member of the Committee shall step down if a majority of the Committee is so
agreed and the Executive confirms the recommendation of the Committee.

The Committee may not be replaced or discontinued by the Executive without the
approval of the General Meeting.

C. ACADEMIC FREEDOM FUNCTION

i)

i)

The function of the Committee shall be to monitor the state of aAcademic
fFreedom within the University, and to promote among Faculty Members,
LaboeratoryInstruectors, Academic Staff Members in Co-op and Field Education
and Professional Librarians awareness of the meaning and importance of
aAcademic fFreedom.

The Committee may investigate questions of aAcademic fFreedom on its own
initiative, or on referral from the Executive, or at the request of MUNFA
members. The Committee may ee-ept recruit additional members with the
approval of the Executive in order to conduct such investigations.

Any such investigation under ii) should be reported to the Association.

D. GRIEVANCE FUNCTION

i)

The function of this Committee shall be to advise and assist members of the
bargaining unit represented by MUNFA and other members of MUNFA who
believe their rights have been, or are in danger of being violated.
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Vi)

vii)

The Committee may, on its own initiative, approach a MUNFA member whose
rights appear to have been or are in danger of being violated. However, before
formally adopting a case, or acting on behalf of a member, the Committee must
receive written instructions from the member concerned.

Unless a grievor waives in writing his/her right to confidentiality, the Commititee
shall handle all cases on a confidential basis.

All documents of a private and personal nature collected by the Committee during
the course of its activities in respect to a case shall be retained by MUNFA.,

A grievor who is dissatisfied with the Committee's handling of the case retains the
right to withdraw it from the Committee and request the Executive of the
Association to assume responsibility. The Executive may decide not to assume
responsibility.

The Executive shall not become involved in a case unless asked to do so by the
grievor or the Committee.

A MUNFA member retains the right to appeal directly to the Academic Freedom
and Tenure Committee of the CAUT.

E. PROCEDURES

i)

ii)

iii)

The Committee shall discharge its functions as defined under C and D
respectively.

The Committee shall keep minutes of its meetings. Minutes shall report business
of the Committee including all telephone conversations with grievors. Each set of
minutes shall have appended a list of:

(a) items being sent for legal opinion;
(b)  items awaiting replies within defined time-limits; and

{c) items for upcoming business including arbitrations. Case-updates and
arbitration-updates shall also be made every two weeks and be circulated
to the Committee as part of the minutes.

The Committee shall report to the membership in writing each September, and the
report shall be on the agenda of the October General Meeting. This requirement
does not preclude reports at other times if these are thought necessary either by
the Committee or the Executive. Committee reports will be provided by the
Executive before circulation to the membership.
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iv)

vi)

vii)

viii)

xi)

Xii)

xiii)

It shall be the responsibility of the Committee, with the necessary secretarial
support, to build a database which records such information as the subject of each
grievance, relevant clauses of the Collective Agreement, its resolution, its file
number, and the places in the minutes where it is mentioned.

Original or photocopied documentation submitted by a grievor shall be
maintained in individual case files belonging to MUNFA. Filing of each
document shall be done as soon as possible after each is received.

Copies of case-updates mentioned in Clause E.(ii) above and the minutes, and
policy recommendations arising under Clause C. below shall be sent to the
Executive as completed. Also, the member of the Executive appointed according
to Clause B. (i) above shall act as the liaison person with the Executive.

The Committee shall write its reports under E(iii) above with due regard for
confidentiality of the grievor where this is warranted.

Both the minutes and individual case files (as specified in Clause D(v) above)
shall be maintained on a confidential basis by the MUNFA Office. These may be
consulted by the Executive on a need to know basis.

A member of the Committee shall not normally act as a case officer for
grievances arising within his/her faculty or school. He/she shall not participate in
any way as a committee member in cases in which he/she is deemed by the
Committee to have a personal conflict of interest.

While the AF&G Committee will make its best efforts to offer continuity, it
cannot guarantee that the same case officers will serve throughout the process of a
grievance.

In exceptional circumstances, case officers meeting the provisos contained in
sections B (i) and E (ix) may be recruited from outside the committee.

On the termination of a committee member's appointment, by mutual agreement
(s)he may be permitted to continue to act as case officer for those cases for which
(s)he has responsibility. If the appointments of both case officers terminate at the
same time, but they agree to continue to handle a grievance, a third case officer
shall be appointed from the committee to act as liaison.

If judged necessary by the MUNFA Executive and on the advice of the AF&G
Committee, that MUNFA purchase up to three course remissions in addition to
that customarily received by the Chair under Clause 1.16, to be allocated as the
Commiittee sees fit.
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F.

COMMITTEE STATUS

i)

vi)

The Committee is free to approach any level of the administration or other parties
in order to facilitate resolution of a case, or the investigation of matter pertaining
to academic freedom.

The Committee shall have independent access to the MUNFA lawyer and to the
CAUT.

Notwithstanding the above, all expenditures must be approved by the Executive.
The Committee may not make any commitment to a grievor for financial aid.

In grievances with ramifications for association policy or of general concern to
the faculty, interpretations of policy made by the Academic Freedom and
Grievance Committees at the St. John's and Cerner-Broek Grenfell campuses to
the administration must be referred to the Executive for prior approval.

Normally the MUNFA Executive will not act on questions of academic freedom
or individual grievance without the advice of the Academic Freedom and
Grievance Committee. When it is obliged to do so because of urgent
circumstances, it will inform the Academic Freedom and Grievance Committee as
soon as possible. The exception to this is when a grievor specifically asks the
Executive to handle his/her case.

When the Academic Freedom and Grievance Committee is handling a case in
confidence, normal intervention by the Executive (e.g., to approve the expenditure
of funds or to support a recommendation to the CAUT) will generally be in a
manner such that the Executive will also handle the case in confidence.

REVIEW

i)

if)

iii)

Every three years the Executive shall appoint an Evaluation Committee to
conduct a major review of the Committee's activities.

The Evaluation Commitiee shall consist of not less than three MUNFA members
who have had no connection with the Academic Freedom and Grievance
Committee during the previous five years.

The report of the Evaluation Committee shall be circulated to the membership and
discussed at a General Meeting.
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A. PREAMBLE

Academic Freedom includes the right within the university to decide who shall teach,
who shall be taught, and what shall be studied, taught or published, without deference
to prescribed doctrine. It is involved in the appointment of fFaculty mMembers,
Laberatory-Instruetors Academic Staff Members in Co-op and Field Education and
Professional Librarians, their promotion, their grant—ef tenure or eenfirmation
permanence of appointment, and questions on non-renewal, probation or dismissal,
since such decisions must be made without reference to race, religion, sex gender or
politics. Academic fFreedom also involves the right to criticise the university, and to
pursue the settlement of grievances within the university which frustrate concentration
on and the fulfilment of scholarly duties and interests. It also includes the right to
make controversial statements about the community at large or any aspect of it without
fear of recrimination or intimidation from the university administration.

A fFaculty mMember, Laberatory-Instructor Academic Staff Member in Co-op and
Field Education, or Professional Librarian has the right to expect that the aAssociation
of which he/she is a member will offer skilled advice and, if necessary, direct
assistance in defence of aAcademic fFreedom and the redress of grievances. All
members should expect the aAssociation to maintain constant vigilance with respect to
such matters, and report to the aAssociation at regular intervals.

To serve these needs, MUNFA has established an Academic Freedom and Grievance
Committee at the Si"W-ilfred Grenfell Cellegeampus. This Committee shall operate in
close consultation with the St. John’s Academic Freedom and Grievance Committee.
The ComerBreok Grenfell Campus Committee will use basically the same procedures
as the St. John’s Committee, with some modifications to take into account the size and
location of the CeHegeampus.

B. COMPOSITION

The Committee shall normally consist of:

(i) Three or more persons from the Grenfell Cerner Breek eCampus, one of
whom shall normally be the Grenfell Cerrner-Breekampus Representative on
the MUNFA Executive. All Committee members must will, when possible, be
full-time;—tenured fFaculty mMembers or LaberateryInstruetors Academic
Staff Members in Co-op and Field Education or Professional Librarians
eenfirmed tenured or permanent in their appointment or be retired members of
MUNFA who have previously held such a position at the University. In-the
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(ii)) The Committee members shall be appointed for staggered twe three year
terms by the Executive on the recommendation of the CornerBroek Grenfell
Campus Representative. The CernerBrook Grenfell Campus Representative
(or substitute) shall serve for one year. Appointments to the Committee shall
be made each September.

(iii) The CornerBreok Grenfell Campus Representative will actively solicit
nominations to the Committee, and will take into consideration broad

representation from across the Cellegeampus.

(iv) The Committee shall select its own chairperson, subject to confirmation by
the Executive, by October 15™ each academic year.

(v) A member of the Committee shall step down if a majority of the Committee
is so agreed and the Executive confirms the recommendation of the

Committee.

(vi) The Committee may not be replaced or discontinued by the Executive
without the approval of the General Meeting.

C. STRUCTURE AND REPORTS

(i) The Committee shall deal chiefly with matters pertaining to aAcademic
fFreedom and grievances in accordance with clauses D and E below.

(i) The Committee shall meet as a whole whenever deemed necessary by the
Chairperson, but no less than once each semester.

(ii) The Committee shall keep minutes of its meetings. These minutes shall be
exchanged with those of the St. John’s Academic Freedom and Grievance
Committee and its subcommittees.

(iv) In conjunction with the St. John’s Academic Freedom and Grievance
Committee, the Committee shall report to the membership in writing each
September, and the report shall be on the agenda of the October General
Meeting. This requirement does not preclude reports at other times to either
the Cellegeampus or general membership of MUNFA if these are thought
necessary either by the Committee or the Executive. As well, the Committee
may request the Cerner—Broek Grenfell Campus Representative to hold a
meeting of the Cerner-Brook Grenfell Campus membership to discuss such
reports. Committee reports will be approved by the Executive before
circulation to the membership.

(v) It shall be the responsibility of this Committee to summarize which issues
relevant to aAcademic fFreedom were raised and dealt with in each individual
grievance, and with what resolution. If no resolution was reached, the
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academic issue outstanding should be summarized. The case summary shall be
written, within three weeks after the closing of each case, in such a way that an
archive or jurisprudence based on precedent shall be built up. The grievor will
be asked to permit the case documentation to be retained with the name of the
grievor deleted. If the grievor agrees in writing, the documentation (with the
name deleted) and the grievor’s letter of agreement, will be appended to the
summary report.  If the grievor does not give permission, all documentation
relating to the case, except for the summary, shall be destroyed by the
Academic Freedom and Grievance Committee.

(vi) Copies of case summaries mentioned above and policy recommendations
arising under D shall be sent to the Executive and the St. John’s Academic
Freedom and Grievance Committee as completed. Should none be issued in
any one semester the Committee shall nevertheless report to the Executive on
its activities at the end of each semester.

(vii) The Committee shall write its reports under C. (v) and (vi) above with due
regard for the confidentiality of the grievor where this is warranted.

(viii) Files of case summaries shall be maintained by both the GernerBrook
Grenfell Campus and St. John’s Academic Freedom and Grievance
Committees and by the MUNFA Office.

(ix) Recognizing the relevance of academic freedom and grievance cases at
Cormer—Brock Grenfell Campus to the entire university community, the
Committee shall consult with the Chairperson of the St. John’s Academic
Freedom and Grievance Committee on the initiation, progress, and resolution
of specific cases.

D. ACADEMIC FREEDOM

In general, the Committee will be concerned with monitoring the state of
aAcademic fFreedom within the Cellegeampus, and promoting among fFaculty
mMembers, Laberatory—Instruetors' Academic Staff Members in Co-op and
Field Education, and Professional Librarians awareness of the meaning an
importance of aAcademic fFreedom. In addition, the Committee will, in
conjunction with the St. John’s Committee, be concerned with general,
university-wide issues of aAcademic fFreedom. The Committee may
investigate questions of aAcademic fFreedom on its own initiative, or on
referral from the St. John’s Committee or the Executive.

E. GRIEVANCES
(i) The Committee shall advise and assist members of MUNFA who believe
their rights have been, or are in danger of being violated.

(ii) The Committee may, on its own initiative, approach a MUNFA member
whose rights appear to have been or are in danger of being violated. However,
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before formally adopting a case, or acting on behalf of a member, the
eCommittee must receive written instructions from the member concerned.

(iif) Unless a grievor waives in writing his/her right to confidentiality, the
committee shall handle all cases on a confidential basis.

(iv) All documents of a private and personal nature collected by the Committee
during the course of its activities in respect to a case shall be returned to the
grievor if requested.

(v) A grievor who is dissatisfied with the Committee’s handling of the case
retains the right to withdraw it from the Committee and request the Executive
of the Faculty Association to assume responsibility. The Executive may decide
not to assume responsibility.

(vi) The Executive shall not become involved in a case unless asked to do so
by the grievor or the Committee.

(vii) A MUNFA member retains the right to appeal directly to the Academic
Freedom and Tenure Committee of the C.A.U.T.

F. COMMITTEE STATUS

(i) The Committee is free to approach any level of the Administration or other
parties in order to facilitate resolution of a case, or the investigation of matters
pertaining to academic freedom.

(ii) The Committee in consultation with the St. John’s Academic Freedom and
Grievance Committee shall have independent access to legal services and the
C.AUT.

(iii) Notwithstanding the above, all expenditures must be approved by the
Executive. The Committee may not make any commitment to a grievor for
financial aid.

(iv) Policy statements are the sole prerogative of the MUNFA Executive,
therefore in grievances with ramifications for fFaculty aAssociation policy or
of general concern to the faculty, interpretations of policy made by the
Committee to the Administration must be referred to the Executive for prior
approval.

(v) Normally the MUNFA Executive will not act on questions of aAcademic
fFreedom or individual grievance concerning the CeHegeampus without the
advice of this Committee. When the Executive is obliged to so act because of
urgent circumstances, it will act on the advice of the CernerBresk Grenfell
Campus Representative, and it will inform the Committee as soon as possible.

(a) An exception to F. (v) shall be when a grievor specifically asks the
Executive to handle his/her case.
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G.  REVIEW

(i) Every three years, the Executive shall appoint an Evaluation Committee of
at least two MUNFA members to conduct a major review of the Committee’s
activities.

(ii) The Evaluation Committee shall be composed of Celegeampus MUNFA
members who have had no connection with the Committee since the previous
review.

(iii} The Report of the Evaluation Committee shall be circulated to the Cerner
Breok Grenfell Campus membership and discussed at a meeting of the Cellege
Grenfell Campus membership.

(iv) The CemerBrook Grenfell Campus Evaluation Committee and the St.
John’s Evaluation Committee shall jointly review the coordination of the
activities of the Comer—Brook Grenfell Campus and St. John’s Academic
Freedom and Grievance Committees.

(v) Any changes in these Terms of Reference must be approved by a General
Meeting of MUNFA.



RECEIVED

To the Executive, MUNFA - 27 205 Jan 26" 2015
We, as members of MUNFA, are asking that My Ei&utive of MUNFA bring forward to the
membership the following motion for their consideration and vote:

“That MUNFA support Divest MUN in their effort to encourage fossil fuel divestment of '
Memorial University's endowment and investment funds, and further that MUNFA call on its
representatives on the University Pension Committee of Memorial to explore similar measures
with respect to Memorial's pension funds. Further that MUNFA also begin a process of
exploring divesting from any fossil-fuel investments it has in its own funds/portfolios. ”

Similar motions to this have been passed at other universities in Canada, Europe, and the United
States, with the Mount Allison Faculty Association having recently unanimously passed a related
motion — while Glasgow University has voted in favour of full divestment of its endowment
funds (the first major university to take such an action). The motion recognizes that the
University Pension Committee of Memorial is a multi-stakeholder body and asks that our
representatives on that committee bring forward a proposal to support initiatives to explore
divestment of the pension fund. It also recognizes that MUNFA should show leadership on the
issue of climate change via divestment of any fossil fuel funds presently held in its own
investment portfolios (Strike Fund, etc.).

The contact person for the motion is Dr. Gerard Curtis, Grenfell Campus, Memorial University
curtis@grenfell mun.ca

Those MUNFA members supporting the motion and requesting that it brought to the
membership:

Dr. Oscar Moro Abadia gmoro@mun.ca
Assistant Professor

Dept. of Archaeology

Memorial University

Phone: 864-3439

Office: QC 4019

Dr. Lincoln Addison
Department of Anthropology
Memorial University, St. John’s
Email: laddison@mun.ca
Phone: (709) 864-7818

Office: QC4014

Dr. Maggie Atkinson
Visual Culture and Art History



Fine Arts Division

Grenfell Campus, Memorial University

20 University Drive

Comer Brook, Newfoundland and Labrador

matkinson@grenfell. mun.ca

Dr. Rainer Baehre,

Historical Studies and Social/Cultural Studies,
Grenfell Campus, Memorial University
Comer Brook, NLA2H 6P9

tel: 709-637-6278

e-mail: rbachre@grenfell. mun.ca

Dr. Alistair Bath

Department of Geography

Memorial University of Newfoundland

St. John's, NL AlB 3X9

Office: EN 3012

Tel: (709) 864-4733 E mail: gbath[atjmun.ca

Dean Bavington

Associate Professor

Department of Geography, SN 1034 Science Building
Memorial University of Newfoundland, St. John’s
Phone: (709) 864-2228

Email: dbavington@mun.ca

Dr. Adam Beardsworth

English Programme

Grenfell Campus, Memorial University
University Drive, Corner Brook, NL
A2H 5G4

abeardsworth@grenfell.mun.ca

Dr. Edwin Bezzina

Historical Studies Programme

Arts Division, Grenfell Campus
Memorial University

University Drive, Corner Brook, NL
A2H 5G4

ebezzina@grenfell.mun.ca

Dr. Marie Croll

Associate Professor, Sociology
Social/Cultural Studies

Grenfell Campus, Memorial University



University Drive, Comer Brook, NL
AZH 6P9

Tel. 709-639-6477

Fax: (709) 639-8125

Dr. Gerard Curtis

Professor. Visual Culture and Art History
Grenfell Campus, Memorial University
20 University Drive, Corner Brook

A2H 5G4  directline: 709 6392511

geurtis@grenfell. mun.ca

Dr. Joel Deshaye
Assistant Professor
Department of English
Memorial University
jdeshaye@mun.ca
(709) 864-8983

Dr. James Duffy

Psychology Program

Social Sciences Division

Grenfell Campus, Memorial University

20 University Drive, Corner Brook, A2H 5G4

jduffy@grenfell. mun.ca

Dr. Shoshannah Ganz

English Program, Arts Division

Grenfell Campus Grenfell Campus, Memorial University
University Drive, Corner Brook, NL

A2H 6P9

Dr. Luise Hermanutz
Professor, Dept. of Biology
Memorial Unverisyt, St. John’s

lhermanu@mun.ca
709 864 7919

Matthew Hollet

Visual Arts Program

Fine Arts Division

Grenfell Campus, Memorial University
University Drive, Corner Brook, NL
mhollett nfell.mun.ca

Professor Barb Hunt
Visual Arts, Fine Arts Division



Grenfell Campus, Memorial University
University Drive, Corner Brook, NL
bhunt(@grenfell. mun.ca

Dr, Ian L. Jones, Professor

Department of Biology, Memorial University
St. John's, Newfoundland A1B 3X9 CANADA
phone: (709) 864-7666

fax: (709) 864-3018

Dr. Carol King

Classics/Arts

Grenfell Campus, Memorial University
University Drive, Corner Brook, NL
cking@grenfell. mun.ca

Arn Keeling
Department of Geography
Memorial University of Newfoundland
St. John's, NLA1B 3X9
Office: SN-1041
Tel: (709) 864-8990 E mail: akeeling[at]mun.ca

Kurt Komneski

Assistant Professor

Dept. of History, Memorial University
St. John's

Email: kkornesk@mun.ca

Office: HH-1005

Phone: 709-864-3091

Dr. Jose Lam

Business Program

Grenfell Campus, Memorial University
Grenfell Campus, Memorial University

20 University Drive, Corner Brook, A2H 5G4
jlam@grenfell. mun.ca

Josh Lepawsky

Associate Professor
Memorial University
Department of Geography
Phone; +1.709.864.3098

http://www.mun.ca/geog/people/faculty/jlepawsky.php




Max Liboiron

Assistant Professor

Department of Sociology

Memorial University of Newfoundland
St. John's, NL, A1C 587

Discard Studies Blog <http://discardstudies. wordpress.com/>
www.maxliboiron.com

J. Scott Matthews, Ph.D.

Associate Professor & Graduate Coordinator, Department of Political Science
Memorial University of Newfoundland

St. John's, NL, A1B 3X9

Phone: (709) 864-3093

Email: jsmatthews99@gmail.com / scott.matthews@mun.ca

Dr. Nicole G. Power
Associate Professor
Department of Sociology
Memorial University

St. John's, NI, A1C 587
709.864.6914

npowe; un.ca

Dzr. Gabriela Sabau

Economics, Chair Environmental Studies Program
Grenfell Campus, Memorial University-

Office: AS387

Phone: (709) 637-6200 ext 6472

Email: gsabau(@grenfell. mun.ca

John Sandlos

Associate Professor

Department of History

Memorial University of Newfoundland
St. John’s, NL

AlC 587

Robin Whitaker

Department of Anthropology
Memorial University of Newfoundland
St. John's, NL A1C 587

ph.: 709-864-7451

Peter Whitridge, Associate Professor
Department of Archaeology, QC 4012
Memorial University of Newfoundland



St. John's, NL. A1C 587
whitridg@mun.ca
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Background on “Divest MUN” a coalition of students, faculty, and staff M““h <
(goals): -

As public pressure to confront climate change builds, we call on Memorial University of
Newfoundland and Labrador to immediately freeze any new investment in fossil-fuel companies,
and to divest within five years from direct ownership and from any commingled funds that
include fossil-fuel public equities and corporate bonds. We believe such action on behalf of our
university will not only be a sound decision for our institution’s financial portfolio, but also for
the well-being of its current and future graduating classes, who deserve the opportunity to
graduate with a future not defined by climate chaos.

Why is this important?

Climate change is accelerating. With increasing frequency and severity we are witnessing the
impacts of a warming planet. Experts agree that global warming caused by humans burning
fossil fuels will continue to accelerate and intensify these tragic climate disasters, The scientific
consensus is clear and overwhelming; we cannot safely burn even half of global fossil-fuel
reserves without dangerously warming the planet for several thousand years. As an institution
that educates students on global environmental concerns, Memorial University has a particular
responsibility to lead by example and be a pioneer in the movement for a sustainable future.

For clarification: “Divest MUN” is focused only on Memorial’s endowment and investment
funds and not on faculty members’ research or research funding.

Frequently Asked Questions About Fossil Fuel Divestment:

http://www.theguardian.com/environment/201 5/mar/09/1 0-myths-about-fossil-fuel-divestment-
put-to-the-sword

For a list of Universities and other organizations supporting Divestment:

http://gofossilfree.org/commitments/

Addition: Syracuse University recently announced it will divest its $1.18 bn endowment
fund from fossil fuels. For more information see:
http://www.theguardian.com/environment/2015/apr/01/syracuse-university-to-divest-800m-
gndowment-from-fossil-fuels




