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Several Academic Staff Members (ASMs) have raised questions about the new Collective Agreement, which is up for
ratification next week. Most of these concern Article 31 (Salaries and Benefits) and the impact on those who have existing
market differential (MD) steps.

The purpose of this Negotiating News is to clarify the implications of the agreement to ASMs.

l. An ASM ’s salary consists of basic salary (calculated according to the criteria in the Collective Agreement) and in
some cases additional salary awarded as MD steps. At MUN approximately 300 ASMs, out of a complement of ~800
have MD steps.

Market differentials are awarded by the Administration and in this round of collective bargaining acknowledged that
MDs were needed largely because MUN’s salary scales were too low. Nevertheless, ASMs may have been advised
that their MD steps were awarded for a wide variety of reasons. While the application of a MD may have aided the
new ASM in obtaining a competitive salary, it does nothing for the long term competitiveness of our salaries and was
introducing salary inequities. A major goal of the Negotiating Committee was to find a way to limit the use of MDs
and to try and return to a more equitable salary structure.

2. In the new Collective Agreement those ASMs with existing MDs will have up to 5 of the MD steps converted to basic
salary. What does this mean?

For example, an ASM with 5 MD steps at step 37 (32 basic steps and 5 MD steps) as of August 31, 2005, will see

their salary change as follows:

31August 2005

01 September 2005
01 April 2006

01 September 2006
01 April 2007

01 September 2007
01 April 2008

01 September 2008
01 April 2009

31 August 2009

99,134

99,134 (no change)

100,717 (1 step increase $1583)
100,717 (no change)

102,300 (1 step increase of $1583)
105,350 ( +3%)

106,980 (1 step increase of $1630)
110,193 (+ 3%)

111,872 (1 step increase of $1679)

111,872 (no change) INCREASE OF 12.9 %

For example, another ASM, otherwise equivalent in terms of basic annual salary but no MD as of 31 August 2005,

will see a salary change as follows:

31 August 2005

01 September 2005
01 April 2006

01 September 2006
01 April 2007

01 September 2007
01 April 2008

01 September 2008
01April 2008

31 August 2009

91,219

91,219 (no change)

92,802 (1 step increase $1583)

92,802 (no change)

94,385 (1 step increase of $1583)

100,460 (3% + 2 steps of $1630)

102,090 (1 step increase of $1630)

108,514 (3% + 2 steps of $1679)

110,193 (1 step increase of $1679)

111,872 (1 step of $1679 ) INCREASE OF 22.6%
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The difference arises because there are 5 additional steps added to the ASM with no MD to begin with, while the
ASM with MD originally has 5 of their existing MD steps converted to basic salary. Note that the salary of an ASM
with MD does not decrease at any stage, and that the salaries of the ASM with the five MD steps remains higher
than that of the ASM without until 31 August 2009 when they become equal.

Some Faculty have argued that an ASM at 37 basic salary steps and an ASM with 32 basic salary steps and 5 MD
steps are equivalent. Calculated this way, the ASM with 37 basic steps will see a rise in salary over the life of the
collective agreement to $120,267 (from $99,134). In the proposed agreement the ASM with 5 MD steps will not
rise to this level but rather to $111,872. Consequently, and understandably, the ASM in this latter situation feels they
have been penalized and to have lost ($120,267 - $111,872 or $8,395 of salary increase).

Why shouldn’t the ASM with MDs feel penalized for getting a salary increase that is 10% lower than those without
MDs? The ASM with the 5 MD steps was able, at the time of their appointment, to negotiate a competitive salary,
while those already at MUN were falling farther and farther behind. If there was no conversion of MD steps to basic
salary, then we could not address the question of salary inversions and a fundamental inequity would still exist.

3. There are Faculty who believe that there should be a differential pay scale depending upon one’s field of expertise.
For those select disciplines, where people can reasonably expect a higher salary in a private sector job, compared to
an academic institution, how does this higher compensation reflect itself in work conditions and quality of life? In
an academic environment, individuals typically have greater personal control in their day to day environment, more
autonomy to set their own priorities, freedom to choose areas of interest for research, and greater job stability and
job security owing to tenure. Furthermore the academic environment has sabbaticals, which in themselves are
estimated to equate to a 14% differential in pay.

It is difficult to put a monetary value on all these intangibles, but clearly they play a major role in choosing between
a career in the private sector versus the academic environment. All academics should be well paid, but comparisons
between private sector and university salary levels fail to take into account, in many instances, the important
differences between private sector and university work environments.
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